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Creiff Hydro, Creiff
Perthshire PH7 3LQ
Evening Monday 22nd of April
Colleagues from Germany arrive in Scotland.

Tuesday 23rd of April
9:00 Transport from the Universities of Glasgow and Strathclyde
10:45 Arrival at Crieff Hydro
11:00-11:30 Welcome and Introduction to IMPP (Jim Hough)
11:30-12.00	View from MPG on International Max Planck activities (Gerd Leuchs)
12:00-12:40 Overview of interests of individual Partners: each 20 Minutes for Strathclyde (Riis), AEI (Schnabel)
12:40-14:00 LUNCH BREAK
14:00-16:00 Overview of interests of individual Partners: each 20 Minutes for Heriot Watt (Buller), Glasgow (Rowan), Erlangen (Russell), St Andrews (Mackenzie), Dresden (Tjeng), Edinburgh (Huxley)
16:00-16:30 COFFEE BREAK
16:30-17:30 Facilitated Discussion: What do we want get out of the IMPP – how is this different to our other collaborations? (all)
19:00 DINNER

Wednesday 24th of April
09:00-10:00 Discussion of the initially proposed IMPP projects. 
10:00-11:15 Case studies of potential funding opportunities, each 15min: IMPRS  (Schnabel), CDT (Kuhr), national funding opportunities UK (Rowan), national funding opportunities Germany (Willke), European Funding (Padgett). 
11:15-11:45 COFFEE BREAK
11:45-13:00 Discussion (all): What structure / framework / tools we want to help organise the IMPP and make it a success?
13:00-14:00 LUNCH
14:00-15:00 Impact and Commercialisation Opportunities (Miles Padgett and/or Allister Ferguson).
15:00-15:30 COFFEE BREAK
15:30-15:45 Summary (Leuchs) 
16:00-18:30+ Closed session of IMPP partners: Facilitated discussion of future aspirations and plans 
